Potter County Redevelopment Authority
Regular Monthly Meeting OCTOBER 20, 2025

MINUTES

The regular Monthly Meeting was called to order at 5:11 p.m., on Monday October 20, 2025, at
109 Market Street, Coudersport, PA 16915.

Board Members present: Jeff Wilcox, Shawn Wolfinger, Ron Rapp and Jason Fourness.
Board Members absent: Loren Fitzgerald.

Others present: Rick Duzick.

OPENING
1.1. The Chairman called the meeting to order.................ccooeiinnnien.t. Mr. Wilcox
1.2. The Vice Chairman called the roll..................ooooiiiiiiiiinin, Mr. Wolfinger
1.3..Approval of the September, 2025 Regular meeting minutes.............. Mr. Wilcox

The September, 2025 Regular meeting minutes were approved as submitted. Motion by
Ron Rapp and second by Shawn Wolfinger, all in favor, motion carried.

1.4. Approval of the September, 2025 Bills............cccviiiiiiiiiiiinen. Mr. Wilcox

The September, 2025 bills were approved as paid. Motion by Ron Rapp and second by
Shawn Wolfinger, all in favor, motion carried.

2. ITEMS OF DISCUSSION
2.1 PErSONNEL. ... Mr. Wilcox/Mr. Duzick

2.1.1 There were not any Personnel issues brought before the Board at this meeting.

2.2.General Administration... .................ccceeveveercvveennen.. . Mr. Wolfinger/ Mr. Duzick

2.2.1. Mr. Duzick gave a general overview of the progress of the Coudersport Pharmacy
and showed updated photos of the Dunkin Donuts construction site. Mr. Duzick
offered an invoice for facade work completed at the Coudersport Pharmacy
Building. A motion was offered by Shawn Wolfinger and a second by Jason
Fourness to reimburse the Pharmacy owner for the cost of the work. The motion
was approved by all Members and none were opposed. .
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2.2.2. Mr. Duzick requested the Board authorize a letter to the County Commissioners
to approve the appointment of Loren Fitzgerald to another 5 year term on the Potter
County Redevelopment Authority Board. The Board authorized the letter to be
forwarded to the Commissioners.

2.3.Business and FInance..............oooooiiiiiiiiiiiii i Mr. Duzick
2.3.1. There was not an Executive Session needed at this meeting.

3. OTHER BUSINESS ... Mr. Wilcox / Mr. Duzick

3.1.1. There was not any other business for this meeting.

4. CLOSING
4.1.1. Motion for Adjournment. .............ooeiiiiiiiiiiiiiiii e Mr. Wilcox

There being no further business, Ron Rapp made a motion, and a second by Shawn
Wolfinger, to adjourn the meeting at 5:15 p.m. All were in favor.

Ron Rapp Asst. Secretary-Treasurer



