Potter County Redevelopment Authority
Regular Monthly Meeting MAY 19, 2025

MINUTES

The regular Monthly Meeting was called to order at 4:05 p.m., on Monday May 19,, 2025, at 109
Market Street, Coudersport, PA 16915.

Board Members present: Jeff Wilcox, Shawn Wolfinger, Loren Fitzgerald, Ron Rapp and Jason
Fourness.

Board Members absent: None.

Others present: Rick Duzick, Dawn Gee, Chris Darling and Robert Rossman-Commissioner.

OPENING
1.1. The Vice Chairman called the meetingtoorder.......................... Mr. Wolfinger
1.2. The Secretary calledtheroll.................ooi i, Mr. Fitzgerald
1.3..Approval of the April, 2025 Regular meeting minutes................. Mr. Wolfinger

The April, 2025 Regular meeting minutes were approved as submitted. Motion by Loren
Fitzgerald and second by Ron Rapp, all in favor, motion carried.

1.4. Approval of the April, 2025 Bills.........c.coooiiiii Mr. Wolfinger

The April, 2025 bills were approved as paid. Motion by Loren Fitzgerald and second by
Jason Fourness, all in favor, motion carried.

2. ITEMS OF DISCUSSION
2.1 PerSONNEl. ..o Mr. Wilcox/Mr. Duzick

2.1.1 There were not any Personnel issues brought before the Board this month.

2.2.General Administration... ........ovveeveeeviiieeeeeeeeieieieenenen.Mr. Wilcox/ Mr. Duzick

2.2.1. Mr. Duzick stated that the drone flyover video of Coudersport for economic
development will have to be viewed at a later time. Weather conditions have slowed
the completion of the project. Tentative viewing will be in June 2025.

2.2.2. Mr. Duzick stated that Potter County Commissioners have been meeting with
Senator Dush’s office and Chris Darling, owner of Sprouts Drug Store in regard to



Potter County Redevelopment Authority
Regular Monthly Meeting MAY 19, 2025

placement of a new pharmacy in Coudersport. The Board will be updated as new
information arises.

2.2.3. Mr. Duzick stated that he attended a meeting in Wellsboro with the Governor’s
Office of Transportation and Opportunity. There was discussion on how the
department can help local businesses and government entities with issues that may
arise over permitting with PENNDOT and DEP. This Agency may be beneficial if
permitting issue occur with the new expansion of Dunkin’ Donuts or possibly a new
pharmacy.

2.3.BUSINESS AN FINANCE. ..o neeee ettt e e Mr. Duzick

2.3.1. Mr. Duzick stated that the Budget for fiscal year 2026 draft review and approval
would be available for the June 2025 meeting.

3. OTHER BUSINESS ..o Mr. Wilcox / Mr. Duzick

3.1.1. An Executive Session for economic development was held starting at 4:07 p.m.
Information was given by our two guests pertaining to current business needs in
Coudersport. An in-depth discussion was given on the needs required to start the
process. The Executive Session ended at 4:36 p.m. The Board did not take any
action upon leaving the meeting.

3.1.2. There was not any other business discussed.

4. CLOSING

4.1.1. Motion for Adjournment.............cooveiiiiiiiiii e, Mr. Wilcox
There being no further business, Loren Fitzgerald made a motion, and a second by
Jeff Wilcox, to adjourn the meeting at 4:40 p.m. All were in favor.

Loren Fitzgerald, Secretary



