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MINUTES 

 

The Regular Monthly Board Meeting was called to order at 4:00 pm, on Monday October 20, 

2025, at 109 Market Street, Coudersport, PA  16915. 

 

Board Members present: Jeff Wilcox, Shawn Wolfinger, Ron Rapp, and Jason Fourness. 

 

Board Members absent: Loren Fitzgerald. 

 

Others present: Rick Duzick and Shannon Housler. 

 

1. OPENING 

1.1.The Chairman called the meeting to order…..………………..……….. Mr. Wilcox 

1.2.The Vice Chairman called the role…..………….….………………..Mr. Wolfinger 

1.3.Approval of the September, 2025 Regular  meeting minutes…………..Mr. Wilcox 

The September, 2025 Regular meeting minutes were approved as submitted. Motion by 

Ron Rapp and second by Shawn Wolfinger. All were in favor, motion carried. 

1.4. Approval of the September, 2025 Bills…………....................................Mr. Wilcox 

 The September, 2025 bills were approved as paid. Motion by Shawn Wolfinger, and a 

second by Ron Rapp. All were in favor, motion carried. 

 

1.5.  There was not any public comment this month. 

2. ITEMS OF DISCUSSION 

2.1.Personnel ....................................................................................................... Mr. Duzick 

2.1.1. Mr. Duzick introduced Shannon Housler, Management Aide of the PCHA. 

Shannon gave an overview of her job roles and programs she oversees at the 

Agency. The Board asked several questions about her position and appreciated the 

time she gave to inform the Board of her role at the Authority. 

2.2.General Administration ................................................ Mr. Wolfinger/Mr. Duzick/Staff 

2.2.1. Mr. Duzick discussed the bid for the Route 6 tree felling project  and the issue we 

are having with  the vendor being able to supply insurance coverage. The Board 

agreed that the Vendor’s bid will be rejected and the second bidder contacted for 

completion of the tree felling service. 
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2.2.2. Mr. Duzick stated that the Honeoye Haven Elevator 3 year service contract has 

been signed and coverage has started in November 2025.  He also stated that a 

regular State Inspection will be completed in December 2025. 

2.2.3. Mr. Duzick requested the Board authorize a letter to the County Commissioners 

to approve the appointment of Loren Fitzgerald to another 5 year term on the Potter 

County Housing Authority Board. The Board authorized the letter to be forwarded 

to the Commissioners. 

2.2.4. Mr. Duzick stated the Ulysses Family Townhouses stair and sidewalk concrete 

repair project is underway. Staircases and sidewalks are being completed per project 

specs. Project review is being performed by the project Architect. 

2.2.5. Mr. Duzick updated the Board on MOR review performed by HUD on Honeoye 

haven and Redwood Village files and site. The PCHA will work with the HUD 

Representative to complete and submit all necessary documents for the review. The 

Board will be updated upon receipt of the final report. 

 

2.3.Business and Finance……………………………………………………….Mr. Duzick 

 

2.3.1. Mr. Duzick stated that with the Federal government shutting down that the 

Agency may have to use administration funds in reserve to assist with Housing 

Voucher payments to landlords and utility companies. He requested a motion by the 

Board to approve the use of Administrative funds to meet necessary HAP expenses 

in November and going forward if necessary. A motion was offered by Shawn 

Wolfinger and a second by Jason Fourness to allow the Authority to utilize the 

funds. All were in favor. None opposed. The Agency would reimburse the 

Administrative accounts upon receipt of funds from HUD.  

2.3.2. Mr. Duzick offered bid results for snow removal at Redwood Village and 

Honeoye Haven for the two year periods of 11/01/25 to 3/31/26 and 11/01/26 to 

3/31/27.  Resolution#2025-10-01HA was offered for approval. A motion was made 

by Shawn Wolfinger and a second by Ron Rapp to accept the following bids offered 

by Gerald Brumbach for Redwood Village for the following plow seasons: 2025-26 

season $90.00 per plow, $45.00 per salting and $20.00 per hour to clean sidewalks. 

The 2026-27 season was $95.00 per plow, $50.00 per salting and $22.00 per hour to 

clean sidewalks. The Board also accepted the bid from Chris Bickel for snow 

removal services at Honeoye Haven for the same plowing periods. 2025-26 and the 

2026-27 seasons were each $40.00 per hour for all services. The Resolution was 

approved by all Board Members. 

2.3.3. Mr. Duzick gave an update on the Route 6 property review of deed requirements. 
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 3.    OTHER BUSINESS…………………………………………....Mr. Wolfinger/Mr. Duzick  

3.1.1.    An Executive Session was held from 4.41 p.m. to 5:11 p.m. The discussion was 

related to personnel issues. Upon exiting the Executive Session, the Administration will 

continue with their current review of personnel needs process. 

           4.1. Motion for adjournment. .................................................................... Mr. Wolfinger 

There being no further business, Chairman Jeff Wilcox adjourned the meeting at 5:11 

pm. All were in favor.  

 _________________________________________________ 

 Ron Rapp Asst. Secretary-Treasurer 


