Potter County Housing Authority
Regular Monthly Meeting NOVEMBER 17, 2025

MINUTES

The Regular Monthly Board Meeting was called to order at 4:00 pm, on Monday, November 17,
2025, at 109 Market Street, Coudersport, PA 16915.

Board Members present: Jeff Wilcox, Shawn Wolfinger, Ron Rapp, and Jason Fourness.
Board Members absent: Loren Fitzgerald.

Others present: Rick Duzick and Dawn Gee.

1. OPENING
1.1.The Chairman called the meeting to order...................cooviiiin.e Mr. Wilcox
1.2.The Vice Chairman called the role...................coooiiiiiiiin Mr. Wolfinger
1.3.Approval of the October, 2025 Regular meeting minutes................. Mr. Wilcox

The October, 2025 Regular meeting minutes were approved as submitted. Motion by
Shawn Wolfinger and second by Ron Rapp. All were in favor, motion carried.

1.4. Approval of the October, 2025 Bills..............ccocevviivviienieereeieenne . M. Wilcox

The October, 2025 bills were approved as paid. Motion by Ron Rapp, and a second by
Shawn Wolfinger. All were in favor, motion carried.

1.5. There was not any public comment this month.

2. ITEMS OF DISCUSSION
2L PEISONNEL. ..o e e e e et ee e e e e e e eas Mr. Duzick

2.1.1. Mr. Duzick introduced Dawn Gee, Asst. Project Manager of the PCHA. Dawn
gave an overview of her job roles as a housing manager and programs she oversees
at the Agency. The Board asked several questions about her position and
appreciated the time she gave to inform the Board of her role at the Authority.

2.2.General AdmINIStratioN.........eevveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Mr. Wilcox/Mr. Duzick/Staff

2.2.1. Mr. Duzick stated that he has contacted 2" and 3rd original bidders for the Route
6 tree felling project. The Agency will review any timely and qualifying revised
bids received for the project.
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2.2.2. Mr. Duzick stated that the County Commissioners approved the appointment of
Loren Fitzgerald to another 5 year term on the Potter County Housing Authority
Board. The term covers the period of December 1, 2025 to November 30, 2030.

2.2.3. Mr. Duzick stated that the Ulysses Family Townhouses concrete repair project is
at substantial completion. The handrails at each staircase will be painted in the
spring as temperatures allow. The site will be inspected by the PCHA Architect and
USDA personnel.

2.2.4. Mr. Duzick requested the Board approve the 2026 Agency holiday schedule. A
motion was offered by Shawn Wolfinger and a second by Jason Fourness. All were
in favor. None opposed.

2.3.BUSINESS ANd FINANCE. . .. Mr. Duzick

2.3.1. Mr. Duzick stated that Federal funding was received for October and November
2025. The Agency is waiting on an update from USDA, for when the monthly lease
payment of the ASCS office will be sent

2.3.2. Mr. Duzick stated that Solicitor Larsen is finalizing any required legal revision of
the deed for the Route 6 property to allow economic development of the site.

3. OTHER BUSINESS. ...t Mr. Wolfinger/Mr. Duzick

3.1.1.  An Executive Session was held from 4.30 p.m. to 5:08 p.m. The discussion was
related to personnel and administration issues. Upon exiting the Executive Session a
motion was offered by Ron Rapp and a second by Shawn Wolfinger to approve the retro-
active raise to the beginning of the fiscal year for the Executive Director for completing
his required 6 month probation period. All were in favor. None Opposed. The Executive
Director will also be developing a new “consent agenda” to assist in improving
information review and support reducing Board meeting time.

3.1.2. Mr. Duzick requested the Board approve the cleaning contract for Van Pelt
Cleaners for cleaning at the Honeoye Haven location for a two year contract starting in
December 2025 at a cost of $300.00 a week. A motion was made by Shawn Wolfinger
and a second by Ron Rapp to approve the contract. All were in favor. None opposed.

3.1.3. Mr. Duzick updated the Board on the bid request for new washer/dryer equipment
for the Agency complexes. The bid will request a lease and a purchase option for each
site.

3.1.4. Mr. Duzick updated the Board on the placement of an ad at PA Career Link for an
Accountant position. This employee will fulfill the Accountant role that the Executive
Director is currently performing with his Director role since January 2025. The Board
will be updated as the interview process proceeds.
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4.1. Motion for adjournment. ............cceeeueeeeiiieeeieeeeiee e Mr. Wilcox

There being no further business, a motion was offered by Shawn Wolfinger and second
by Ron Rapp to adjourn the meeting.at 5:09 pm. All were in favor.

Ron Rapp Asst. Secretary-Treasurer
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