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MINUTES 
 
The Regular Monthly Board Meeting was called to order at 4:15 pm, on Wednesday January 22, 
2025, at 109 Market Street, Coudersport, PA  16915. 
 
Board Members present: Jeff Wilcox, Shawn Wolfinger, Ron Rapp and Jason Fourness. 
 
Board Members absent: Loren Fitzgerald. 
 
Others present: Rick Duzick. 
 

1. OPENING 

1.1.The Chairman called the meeting to order………….………………….. Mr. Wilcox 

1.2.The  Vice Chairman called the role…..……………….….…………..Mr. Wolfinger 

1.3.Approval of the December, 2024 Regular/Special meeting minutes...….Mr. Wilcox 

The December, 2024 Regular and Special meeting minutes were approved as submitted. 
Motion by Jason Fourness and second by Shawn Wolfinger. All were in favor, motion 
carried. 

1.4. Approval of the December, 2024 Bills...…..……….................................Mr. Wilcox  

      The December, 2024 bills were approved as paid. Motion by Ron Rapp, second by 
Shawn Wolfinger. All were in favor, motion carried. 

1.5.There was not any discussion with the Public. 

2. ITEMS OF DISCUSSION 

2.1.Personnel ....................................................................................................... Mr. Duzick 

2.1.1. Personnel matters were discussed in Executive Session. 

2.2.General Administration ............................................................. Board/Mr. Duzick/Staff 

2.2.1. Mr. Duzick stated that the PCHA Staff has submitted documentation to the HUD 
Representative for our recent MOR for Freeman House and Honeoye Haven. The 
Agency is waiting on final review and scoring. 

2.2.2. Mr. Duzick stated that HUD will be completing an NSPIRE inspection of 
Honeoye Haven in January, 2025. This inspection will follow the new protocols set 
in place in the last few years. The inspection encompasses review of physical 
properties inside and outside of the complex. 
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2.2.3. Mr. Duzick discussed the draft version of our 5-year plan that will be approved in 
April 2025. The Board approved Motion 25-01-01-HA-5YR accepting the draft plan 
of the plan. The draft will be made available to the public for review. The motion 
was made by Shawn Wolfinger and seconded by Jason Fourness. All were in favor. 
None opposed. Motion passed. 

2.2.4. There were not any updates from the County on Housing programs. 

 
2.3.Business and Finance……………………………………………………….Mr. Duzick 

2.3.1. Mr. Duzick stated that the firm of Polcari & Co will be completing the onsite 
portion of our fiscal year 2024 audit during the second week of February 2025. 

 
2.3.2. Mr. Duzick stated that he will be working with our Architect to develop a revised 

set of bid documents for the FH floor upgrade. After discussion with the Board the 
consensus was to utilize vinyl as the flooring product to replace the current carpet in 
hallways and community room. The Agency will rebid the project upon document 
upgrade. 

 
2.3.3. Mr. Duzick informed the Board that both the Route 6 property and Freeman 

House capital loans were closed in January 2025.  

3.    OTHER BUSINESS…………………………………....Mr. Wilcox/Mr. Wright/Mr. Duzick  

3.1.1.    The Board did go into Executive Session at 4:37 to update Members on personnel 
matters.  There were not any motions made upon coming out of the Session at 5:15 p.m. 
Mr. Duzick will continue to complete the directive issued in December from the Board to 
continue review of Personnel needs and of removal of any capital assets not necessary for 
current use by the Authority. The Board will be updated as needed. 

3.1.2.   Mr. Duzick asked the Board to approve Resolution#2025-01-02HA. This 
resolution requests our financial institutions to update our banking signature cards to 
remove old signers and add new signers from the Board or Executive Staff. A motion was 
made by Shawn Wolfinger and second by Jason Fourness to authorize the addition and 
removal of Bank account signers. All were in favor. None opposed. 

4.    CLOSING 

           4.1. Motion for adjournment. ......................................................................... Mr. Wilcox 

There being no further business, Shawn Wolfinger made a motion and a second by Ron 
Rapp to adjourn the meeting at 5:15 pm. All were in favor.  

 
_________________________________________________ 
Ron Rapp, Asst. Secretary-Treasurer 


