Potter County Housing Authority
Regular Monthly Meeting August 19, 2024

MINUTES

The Regular Monthly Board Meeting was called to order at 4:00 pm, on Monday August 19,
2024, at 109 Market Street, Coudersport, PA 16915.

Board Members present: Jeff Wilcox, Shawn Wolfinger, Loren Fitzgerald and Ron Rapp.
Board Members absent: Dennis Goodenough.

Others present: John Wright-phone, Rick Duzick and Steve Green-phone.

1. OPENING
1.1.The Chairman called the meeting to order.................cooeeiiiiiiiinnn... Mr. Wilcox
1.2.The Secretary called the role...........ccooviiiiiiiiii i Mr. Fitzgerald
1.3.Approval of the June, 2024 Regular meeting minutes .......................... Mr. Wilcox

The June, 2024 Regular meeting minutes were approved as submitted. Motion by Loren
Fitzgerald and second by Shawn Wolfinger All were in favor, motion carried. Ron Rapp
abstained.

1.4. Approval of the June and July, 2024 Bills.............coooviieeiiiieieeeieeee, Mr. Wilcox

The June and July, 2024 bills were approved as paid. Motion by Shawn Wolfinger,
second by Loren Fitzgerald. All were in favor, motion carried. Ron Rapp abstained.

1.5. Mr. Fitzgerald gave an overview of a possible program involving Habitat for Humanity
and Tunnel to Towers relating to Veteran housing support in the County. Carol Jackson
was the contact for this request.

2. ITEMS OF DISCUSSION

2.1.PersONNeL....cccuviiiiiiiiiiiee e Mr. Wright/Mr. Duzick

2.1.1. Mr. Wilcox and Mr. Wright introduced Mr. Ron Rapp to the Housing Authority
Board. He replaced Ellen Russell, who had held the position prior. A motion was
given by Shawn Wolfinger and a second by Loren Fitzgerald to appoint Mr. Rapp to
the position of Assistant Secretary-Treasurer. All were in favor. None were
opposed. Ron Rapp abstained.

2.2.General Administration..........c...cceeuue.. Mr. Goodenough/Mr. Wright/Mr. Duzick/Staff

2.2.1. Mr. Wright had requested that the Potter County Commissioners attend our
meeting to discuss their letter indicating the separation of our Boards. None of the
Commissioners responded.
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2.2.2. Mr. Goodenough was not available to update the Board on County housing
programs.

2.3.Business and Finance................coooviiiiiiiiiiiiiiiiin e, Mr. Wright/Mr. Duzick
2.3.1. Mr. Duzick offered information to the Board on a revised funding letter for the
HUD Housing Voucher program for the coming year.

2.3.2. Mr. Duzick discussed the NSPIRE (National Standards for the Physical
Inspection of Real Estate) inspection that was completed on August 5, 2024 for
Freeman House complex. The NSPIRE program is the new protocol used by HUD
for inspection of housing projects. The PCHA will be submitting all required
documents and correct any repairs required in a timely manner.

3. OTHER BUSINESS. ..., Mr. Wilcox/Mr. Wright/Mr. Duzick

3.1.1. The Board did not go into Executive Session. Mr. Wright stated that our Solicitor
is continuing discussion with the Coudersport Area Municipal Authority Solicitor. There
was a workshop held on 8/16/24 to help develop a cost basis for our complex.

3.1.2. Mr. Duzick stated that the PCHA is working with the County and private entities
to aide with Residents of the County for housing losses caused by Tropical Storm Debby.

3.1.3. Mr. Duzick stated that the Agency will be bidding out carpet/vinyl floor upgrades
at Freeman House and a concrete upgrade for steps and sidewalks at Ulysses Family.

4. CLOSING
4.1. Motion for adjournment. .............ccceeeereriieriieeniienie et Mr. Wilcox

There being no further business, Loren Fitzgerald made a motion and a second by Shawn
Wolfinger to adjourn the meeting at 4:42 pm. All were in favor.

Loren Fitzgerald, Secretary
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